
QUICK SUMMARY

This guide compares Canvas, Polyester, and PU â€” three of the most

popular materials for custom bags and totes â€” across cost, durability,

waterproofing, eco-friendliness, and MOQ flexibility. Whether you are

sourcing promotional totes, retail shopping bags, or premium

handbags, this article cuts through the noise to help you make a data-

backed sourcing decision that protects your margins and brand

reputation. 

Modern handbag manufacturing facility â€” quality begins with the right material choice.

Choosing the right bag material is one of the most consequential decisions a brand

buyer, product manager, or procurement officer will make. The wrong call â€” a

fabric that pills after three washes, a finish that cracks in humid climates, or a cost

structure that blows your BOM â€” can erode customer trust and eat into margins

before a single bag ships. Among the dozens of options available, Canvas, 

Polyester, and PU (Polyurethane) Leather consistently surface as the three most

viable candidates for brands and businesses sourcing custom bags in 2026. Each

brings distinct strengths, trade-offs, and price points to the table. This article

provides a comprehensive, factory-level comparison to help you make the right call

for your product line, budget, and end market.

Understanding Canvas: The Natural-Fiber

Workhorse

Canvas is a heavyweight woven fabric â€” traditionally made from cotton or linen

â€” that has been a cornerstone of bag manufacturing for centuries. Its tight weave
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creates a dense, durable surface that resists tearing and abrasion, making it a

preferred material for custom canvas tote bags , promotional giveaways, and retail

shopping bags alike.

Canvas totes are a top choice for everyday grocery and retail shopping scenarios.

In the modern manufacturing context, canvas is available in multiple weight

grades, typically measured in GSM (grams per square meter). The 

canvas fabric weight guide  explains how heavier GSM translates to greater

structural rigidity and load-bearing capacity â€” a critical factor for buyers sourcing

heavy-duty carry bags or insulated shopping totes. Organic and OEKO-TEX

certified canvas options are increasingly available, appealing to eco-conscious

brands navigating sustainability claims in competitive markets.

One of canvas's standout advantages is its compatibility with a wide range of

decoration techniques. Screen printing, embroidery, heat transfer, digital printing

(DTG), and dye-sublimation all adhere well to canvas surfaces, giving brands

maximum flexibility in translating logos and artwork onto the final product. For

brands looking to maximize visual impact, pairing canvas with premium printing

methods is explored in depth in the custom printed canvas tote bags guide .

https://www.gzdreamway.com/custom-canvas-tote-bags-manufacturer/
https://www.gzdreamway.com/canvas-fabric-weight-gsm-oz-guide/
https://www.gzdreamway.com/custom-printed-canvas-tote-bags-high-detail-2026/


Canvas bags perform beautifully in leisure and resort environments â€” especially when customized

with brand-forward prints.

However, canvas is not without its challenges. Untreated canvas is naturally

absorbent, meaning it can soak up water and develop mold in high-humidity

environments if not properly waterproofed. Brands targeting tropical markets or

outdoor use should factor in additional water-resistant coatings (such as wax or

acrylic finishing) into their product cost calculations. Buyers can learn more about

balancing canvas material grades and quality specifications in our 

canvas tote bag materials, printing, and cost breakdown .

Understanding Polyester: The High-Volume

Performer

Polyester is a synthetic petroleum-based fiber that dominates the budget and mid-

market bag segment. Its key selling proposition is cost efficiency at scale: polyester

bags are typically 20â€“40% cheaper to produce than equivalent canvas bags,

making them the go-to choice for promotional tote bags , event swag, and high-

volume retail giveaways.

Non-woven polyester totes offer a cost-effective branding solution for high-volume campaigns.

Polyester scores exceptionally well on technical metrics: it is inherently water-

resistant, dries quickly, resists mold and mildew, and tolerates frequent machine

washing without significant degradation. For brands serving athletic, outdoor, or

childcare markets â€” think custom drawstring bags  and diaper bags â€”

polyester's functional advantages are hard to ignore.

Canvas tote bag at beach resort

Non-woven polyester tote bag with custom logo

https://www.gzdreamway.com/canvas-tote-bag-materials-printing-cost/
https://www.gzdreamway.com/promotional-tote-bags/
https://www.gzdreamway.com/custom-drawstring-bags/


Recycled polyester (rPET) has emerged as a compelling sustainability argument,

allowing brands to market bags made from post-consumer plastic bottles while

reducing virgin plastic demand. The sustainability certifications guide  covers how

rPET aligns with GRS (Global Recycled Standard) and OEKO-TEX standards â€”

certifications increasingly demanded by European and North American retailers.

Soft-lit display of custom branded non-woven bags â€” perfect for retail displays and pop-up events.

The main limitation of polyester is its tactile and aesthetic profile. Compared to

canvas or PU, polyester feels less premium â€” a meaningful drawback for brands

positioning in the mid-to-premium retail segment. Polyester is also prone to pilling

(small fabric balls forming on the surface) after repeated use, which can diminish

the bag's visual appeal over time. For brands that need to balance cost with

perceived quality, blending polyester with natural fibers â€” as covered in the 

cotton vs. blended canvas comparison  â€” can offer a middle ground.

Understanding PU Leather: The Premium

Alternative

PU (Polyurethane) leather is a synthetic material typically constructed by coating a

fabric base â€” often polyester or cotton â€” with a polyurethane resin layer.

Modern PU can be engineered to mimic the grain, texture, and sheen of genuine

leather at a fraction of the cost, making it a popular choice for fashion handbags,

laptop sleeves, briefcases, and premium custom handbag production .

PU leather offers near-limitless color and finish options â€” from matte neutrals to high-gloss

metallics.

Stack of custom non-woven tote bags under soft lighting

Handbag color swatches for PU leather selection

https://www.gzdreamway.com/bag-sustainability-certifications-guide/
https://www.gzdreamway.com/cotton-vs-blended-canvas/
https://www.gzdreamway.com/custom-handbag-factories/


From a procurement perspective, PU hits a strategic sweet spot: it delivers a

luxury aesthetic without the premium price tag or ethical concerns associated with

animal-derived leather. For brands targeting vegan, cruelty-free, or plant-based

positioning, PU opens doors to compelling marketing narratives â€” especially as 

next-generation vegan leathers  made from pineapple, cactus, and apple fiber

continue to enter the mainstream. Water-based PU, in particular, is gaining traction

as a lower-VOC, more environmentally responsible alternative to traditional

solvent-based PU coatings, as explored in our dedicated 

water-based PU leather explainer .

PU is waterproof, easy to wipe clean, and accepts printing and embossing

techniques readily. It can be laser-cut, heat-stamped, or foil-stamped to achieve

high-end branding effects that would be cost-prohibitive on natural fabrics.

Inspecting fabric texture and surface quality â€” a critical step in material selection and quality

control.

However, buyers must be aware of PU's durability ceiling. Lower-quality PU can

delaminate (the surface layer separates from the base fabric) within 12â€“18

months of heavy use, particularly in hot and humid climates. High humidity

accelerates hydrolysis â€” a chemical reaction where water molecules break down

https://www.gzdreamway.com/future-vegan-leather-plant-based-bags/
https://www.gzdreamway.com/what-is-water-based-pu-leather/


the PU coating â€” leading to peeling, cracking, or surface stickiness. Brands

sourcing PU bags for tropical or coastal markets should request hydrolysis-

resistant formulations and validate them through accelerated aging tests. Our deep

dive into water-based PU vs. recycled PU  highlights the performance trade-offs that

directly impact product lifespan and warranty exposure.

Material Comparison Table: Canvas vs. Polyester

vs. PU

The table below consolidates key procurement-relevant metrics across the three

materials. These figures are indicative factory-level benchmarks based on

standard configurations; actual performance will vary by GSM, coating treatment,

and manufacturing process.

Attribute
Canvas (Cotton/

Linen)

Polyester /

rPET
PU Leather

Typical Cost

Range (per unit,

MOQ 200)

$1.80 â€“ $5.50 $0.90 â€“ $3.20
$3.50 â€“

$12.00

Durability Rating

â˜…â˜…â˜…â˜…

â˜… (5â€“10

years with care)

â˜…â˜…â˜…

â˜†â˜† (2â€“5

years)

â˜…â˜…â˜…

â˜†â˜† (2â€“5

years; varies by

grade)

Waterproof /

Water-Resistant

Resistant only

with treatment

Inherently

water-resistant
Waterproof

Breathability Excellent Low Low to Moderate

Eco-Friendliness

(Baseline)

High (organic

options available)

https://www.gzdreamway.com/the-differences-between-water-based-pu-and-recycled-pu/


Rigorous quality control ensures every material specification is verified before mass production

begins.

Attribute
Canvas (Cotton/

Linen)

Polyester /

rPET
PU Leather

Low (rPET

improves

score)

Low (water-

based improves

score)

Decoration

Methods

Supported

Screen, DTG,

embroidery, heat

transfer,

sublimation

Screen,

sublimation,

transfer

Screen,

emboss, laser,

foil stamp

Typical MOQ

Flexibility

200+ units

(OEM)

200+ units

(OEM)

200+ units

(OEM/ODM)

Premium

Aesthetic Score

â˜…â˜…â˜…â˜…

â˜†

â˜…â˜…

â˜†â˜†â˜†

â˜…â˜…â˜…

â˜…â˜…

Maintenance /

Care Ease

Machine

washable; air dry

Machine

washable; fast

dry

Wipe clean;

avoid machine

wash

Best Suited For
Retail totes, gifts,

school, events

Promotional,

sports,

childcare, bulk

Fashion bags,

laptop,

business, luxury

promo

Factory QC inspector checking bag quality



How to Choose the Right Material for Your

Product Line

There is no universally "best" material â€” only the right material for a given

application, market, and business model. Here is a practical decision framework

that procurement teams and brand buyers can apply directly:

Scenario 1: You Need a Cost-Effective, High-Volume

Promotional Bag

If your primary goal is to distribute branded bags at trade shows, corporate events,

or product launches without blowing the marketing budget, polyester â€” especially

non-woven or RPET polyester â€” delivers the best cost-per-impression ratio. Pair

it with screen printing for bold, single- or two-color logos, and you can land a

functional, brand-forward bag under $1.50 per unit at MOQ 200. For a deeper

understanding of how bulk ordering reduces unit costs, see our 

bulk tote bag cost reduction guide .

Scenario 2: You Want a Premium Brand Experience with Natural

Appeal

Canvas is the clear winner here. Its organic texture, printability, and heritage

associations command a higher perceived value from consumers. Brands in the

fashion, lifestyle, wellness, and artisanal food spaces consistently choose canvas

to reinforce a premium, sustainable brand story. Our 

canvas tote bag care and maintenance guide  is a useful resource to share with end

customers to extend bag lifespan and reduce return rates.

https://www.gzdreamway.com/custom-tote-bags-bulk-2026-reduce-cost/
https://www.gzdreamway.com/tote-bag-care-maintenance/


Scenario 3: You Target the Fashion or Business Accessories

Market

PU leather â€” particularly water-based PU â€” enables a luxury look without the

leather sourcing complexity or tariff exposure that comes with genuine leather. It

works exceptionally well for laptop bags, executive totes, makeup pouches, and

fashion handbags. The handbag design trends 2026  article highlights how leading

brands are using PU to deliver on-trend aesthetics at accessible price points.

Scenario 4: You Need MOQ Flexibility to Test a New Product

Line

Start-ups and emerging brands often need to test products in small batches before

committing to large orders. Our small MOQ bag production guide  explains how to

structure initial orders with a 200-unit MOQ to minimize inventory risk while

validating market demand. The tote bag MOQ explained  article further breaks down

how minimum order quantities impact per-unit pricing and lead time.

Cost Drivers: Beyond the Material Itself

Material cost is only one component of the total cost of ownership. Savvy buyers

know to factor in several additional variables:

Hardware and trim â€” Zippers, clasps, buckles, metal tags, and pullers can

add $0.30â€“$2.00 per unit depending on quality grade. Our 

hardware selection guide  walks through the trade-offs between budget and

premium hardware options.

Decoration complexity â€” A simple one-color screen print costs a fraction of

a multi-color DTG print or full embroidery. Artwork preparation quality also

matters; poorly prepared files drive up setup charges. Refer to our 

logo artwork preparation guide  before submitting designs.

• 

• 

https://www.gzdreamway.com/handbag-design-trends-2026/
https://www.gzdreamway.com/small-moq-diaper-bag-manufacturer/
https://www.gzdreamway.com/tote-bag-moq-2026-cost-lead-time/
https://www.gzdreamway.com/a-deep-dive-into-bag-hardware-choosing-zippers-and-metal-tags/
https://www.gzdreamway.com/custom-logo-tote-bags-artwork-preparation-2026/


Packaging â€” Polybagging, hang tags, tissue paper, and custom boxes add

$0.20â€“$1.50 per unit. Branded packaging has a measurable impact on

perceived value and unboxing experience, as explored in our 

e-commerce tote bag strategy guide .

Freight and duties â€” For bags imported from China, ocean freight,

insurance, and import duties (typically 6â€“20% depending on HTS code) can

significantly affect landed cost. The HS code guide for handbags  and 

tariff reduction strategies  are essential reads for any importer.

Embroidery adds a tactile, luxury finish that elevates canvas bags above standard promotional

products.

Sustainability Considerations for 2026 and

Beyond

Environmental credentials have shifted from a "nice-to-have" to a procurement

prerequisite for many brands â€” particularly those selling into European markets

or competing for shelf space with sustainability-focused retailers. Here is how each

material maps to the key certifications and consumer expectations shaping 2026

sourcing decisions:

Canvas: Organic canvas (GOTS-certified) and recycled cotton canvas are

commercially available at reasonable premiums. OEKO-TEX Standard 100

ensures no harmful substances in the finished product. For brands targeting

the eco-conscious consumer segment, canvas â€” especially blended or

organic variants â€” aligns well with green marketing claims without

greenwashing risk.

Polyester: Virgin polyester is derived from petroleum and is not

biodegradable. The better story is recycled PET (rPET), which diverts plastic

bottles from landfills. GRS certification allows brands to make verified recycled

• 

• 

Handcrafted embroidery detail on canvas tote bag

• 

• 

https://www.gzdreamway.com/custom-tote-bags-for-ecommerce/
https://www.gzdreamway.com/handbag-hs-code-complete-guide/
https://www.gzdreamway.com/reduce-tariffs-importing-bags-from-china/


content claims. Our eco-friendly tote bag sourcing guide  covers how to navigate

the certification landscape and avoid greenwashing pitfalls.

PU Leather: Traditional PU faces scrutiny for its petroleum origins and end-of-

life profile. Water-based PU reduces solvent emissions during production.

Some manufacturers are experimenting with bio-based PU alternatives,

though these remain niche and come with higher price tags and limited

supplier availability.

RPET tote bags made from recycled plastic bottles â€” a compelling sustainability story for eco-

conscious brands.

Common Sourcing Mistakes and How to Avoid

Them

Even experienced procurement teams can stumble when sourcing custom bags.

Here are the most frequent pain points we see in factory communications, and how

to sidestep them:

Underestimating the tech pack: A vague product brief leads to sample rejections,

rework cycles, and delayed timelines. Invest in a detailed tech pack  that specifies

GSM, weave density, colorfastness standards, hardware specifications, and quality

benchmarks before sampling begins. The tech pack cost engineering guide  shows

how a well-structured tech pack can actually reduce total production cost.

Ignoring compliance requirements: Bags sold in the US must comply with

CPSIA and ASTM standards for physical and chemical safety. European markets

enforce REACH chemical restrictions. The REACH and Prop 65 compliance guide  is

a must-read for any brand importing custom bags from China.

Skipping the factory audit: At MOQ 200, you are placing a meaningful order â€”

treat it accordingly. A structured factory audit checklist  verifies production

• 

Eco-friendly RPET tote bag for sustainable brand promotion

https://www.gzdreamway.com/recycled-organic-cotton-tote-bags/
https://www.gzdreamway.com/create-handbag-tech-pack-template/
https://www.gzdreamway.com/tech-pack-cost-down-engineering-handbags/
https://www.gzdreamway.com/handbag-compliance-reach-prop-65/
https://www.gzdreamway.com/handbag-factory-audit-checklist/


capability, quality management systems, social compliance, and financial stability

before you wire a deposit. Our article on handbag manufacturing cost structure  also

explains how factory overhead and efficiency directly affect the price you pay.

How to Get Your Custom Bags Made with

Confidence

Whether you are ordering 200 units for a product launch or 5,000 units for a retail

line, the sourcing process follows a predictable path: material selection â†’ tech

pack development â†’ sampling â†’ approval â†’ production â†’ quality control â†’

shipping. Each stage presents opportunities to optimize cost, quality, and timeline

â€” or to stumble if not managed proactively.

If you are transitioning from small-batch sampling to full-scale mass production,

our guide to scaling from small MOQ to mass production  walks through the operational

and financial adjustments you will need to make. Similarly, understanding the 

7 factors that affect custom handbag unit costs  gives you the analytical framework to

negotiate confidently with suppliers and avoid the 

hidden risks of sourcing from the cheapest factory .

Ready to Source the Perfect Bag for

Your Brand?

Whether you have settled on canvas, polyester, or PU â€” or you

need an expert to walk you through the trade-offs based on your

specific product brief, target market, and budget â€” our team is

standing by. We specialize in custom bag manufacturing with MOQ

https://www.gzdreamway.com/handbag-manufacturing-cost-structure-breakdown/
https://www.gzdreamway.com/shifting-from-small-moq-to-mass-production/
https://www.gzdreamway.com/handbag-manufacturing-price-factors/
https://www.gzdreamway.com/true-cost-cheap-handbag-factories-risks/


Frequently Asked Questions

Q What is the minimum order quantity (MOQ) for custom

canvas, polyester, and PU bags?

Our standard MOQ for custom bags â€” whether canvas,

polyester, or PU â€” is 200 units per design per color. This

applies across all three material categories. For specialty

materials such as organic canvas, water-based PU, or rPET

fabric, the MOQ may vary; contact us directly to confirm

availability and pricing for your specific requirements.

Q Which material is the most durable for everyday-use bags?

Canvas, when properly treated and maintained, is generally the

most durable option, with a typical service life of 5â€“10 years.

starting at just 200 units, serving brands and retailers worldwide

with full OEM and ODM capabilities. Send us your design concept,

target price, and quantity today, and receive a detailed production

plan and sample quote within 48 hours.

Get Your Free Production Quote Now â€” No

Obligation

Explore Our Full Product Catalog

https://www.gzdreamway.com/contact-us/
https://www.gzdreamway.com


High-quality PU leather is the second most durable and offers

superior water resistance, but lower-grade PU can delaminate

within 12â€“18 months. Polyester is the most cost-effective for

high-volume, short-lifecycle applications but has a shorter

lifespan of 2â€“5 years under heavy daily use.

Q Are canvas bags waterproof?

Untreated canvas is water-resistant but not fully waterproof â€” it

will absorb water and become heavy if saturated. For waterproof

applications, waxed canvas or canvas treated with acrylic/water-

repellent coatings is recommended. PU leather, by contrast, is

inherently waterproof and requires no additional treatment.

Q Which material is best for eco-friendly or sustainable

branded bags?

Canvas â€” particularly organic or GOTS-certified canvas â€” is

the most environmentally friendly option among the three.

Recycled PET (rPET) polyester is the next best choice, especially

with GRS certification. Water-based PU represents an

improvement over traditional solvent-based PU, though it still

relies on petroleum-derived inputs. For a full breakdown of

sustainable material options, see our 

sustainability certifications guide .

Q Can I get my logo printed or embroidered on all three

materials?

Yes. Screen printing, DTG (digital direct-to-garment), heat

transfer, and embroidery all work on canvas. Polyester supports

screen printing, sublimation, and heat transfer. PU leather

accepts screen printing, foil stamping, embossing, and laser

https://www.gzdreamway.com/bag-sustainability-certifications-guide/


engraving. The best method depends on your artwork complexity,

color requirements, and budget â€” our team can recommend the

optimal approach for your specific design.

Q What is the typical production lead time for custom bags

at MOQ 200?

Standard production lead time ranges from 25â€“35 days after

sample approval, depending on material availability, decoration

complexity, and factory scheduling. Peak season (Q3) may

extend timelines. For urgent orders, see our rush order guide  to

understand the feasibility and cost premium for sub-2-week

deliveries.

Q How do I verify the quality of my bags before they ship?

We conduct a comprehensive quality control inspection at the

AQL 2.5 standard before shipment, covering material

specifications, stitch density, hardware functionality, print quality,

and dimensional accuracy. You can also request a pre-shipment

third-party inspection (SGS, Bureau Veritas, or QIMA) for an

additional fee. Our quality control checklist  details every

inspection point we cover during mass production.

Q What payment terms do you offer for custom bag orders?

Standard payment terms are 30% deposit to start production and

70% balance before shipment (T/T). For orders above $10,000,

we can discuss L/C (Letter of Credit) arrangements. We also offer

sample fee refund policies for qualifying bulk orders â€” review

https://www.gzdreamway.com/rush-order-custom-logo-tote-bags/
https://www.gzdreamway.com/handbag-factory-audit-checklist/


our full handbag factory payment terms guide  for the complete

details.
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